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What is happening to market size, growth, geographical distribution, and profits? What are the major market segments? What are the customers’ needs and buying processes? How do customers and prospects rate the company and its competitors on reputation, product quality, service, sales force, and price? How do different customer segments make their buying decisions? 
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Who are the major competitors? What are their objectives, strategies, strengths, weaknesses, sizes, and market shares? What trends will affect future competition and substitutes for the company’s products? 
[bookmark: _Toc271318103][bookmark: _Toc271498357]C. Partners (Distributors, Suppliers, Facilitators, etc.)
What are the main trade channels for bringing products to customers? What are the efficiency levels and growth potentials of the different trade channels? What is the outlook for the availability of key resources used in production? What trends are occurring among suppliers? What is the cost and availability outlook for transportation services, warehousing facilities, and financial resources? How effective are the company’s advertising agencies and marketing research firms? 
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Which publics represent particular opportunities or problems for the company? What steps has the company taken to deal effectively with each public? 
[bookmark: _Toc271318107][bookmark: _Toc271498359]International Marketing Information System
Is the international marketing information system producing accurate, sufficient, and timely information about marketplace developments with respect to customers, prospects, distributors and dealers, competitors, suppliers, and various publics? Are company decision makers asking for enough international marketing research, and are they using the results? Is the company employing the best methods for international market measurement and sales forecasting? 
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